CHILD ABUSE LISTENING MEDIATION, INC.
FINANCIAL STATEMENTS
June 30, 2012
And For The Year Then Ended

CHILD ABUSE LISTENING MEDIATION, INC.
TABLE OF CONTENTS
June 30, 2012

Page
INDEPENDENT AUDITORS’ REPORT
MANAGEMENT DISCUSSION AND ANALYSIS

1
2-5

FINANCIAL STATEMENTS:
Statements of Financial Position

6

Statements of Activities

7

Statement of Changes in Net Assets

8

Statement of Functional Expenses

9

Statements of Cash Flows

10

Notes to Financial Statements

11-20

Report on Compliance and on Internal Control over
Financial Reporting Based on an Audit of
Financial Statements Performed in Accordance
with Government Auditing Standards

21-22

INDEPENDENT AUDITORS’ REPORT
To the Board of Directors of
Child Abuse Listening Mediation, Inc.:
We have audited the accompanying statement of financial position of Child Abuse Listening Mediation, Inc.
(Organization), a California nonprofit corporation, as of June 30, 2012, and the related statements of
activities, changes in net assets, functional expenses and cash flows for the year then ended. These
financial statements are the responsibility of the Organization’s management. Our responsibility is to
express an opinion on these financial statements based on our audit. Information for the year ended June
30, 2011 is presented for comparative purposes only and was extracted from financial statements for that
year, on which the report dated August 10, 2012 expressed an unqualified opinion.
We conducted our audits in accordance with generally accepted auditing standards in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
our audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Organization as of June 30, 2012, and changes in its net assets and its cash flows for the
years then ended in conformity with generally accepted accounting principles in the United States of
America.
Our audit was made for the purpose of forming an opinion on the financial statements referred to in the first
paragraph as a whole. The accompanying management discussion and analysis on pages 2 to 5 is
presented for purposes of additional analysis and is not a required part of the above financial statements.
Such information is the responsibility of management and has not been subjected to the auditing standards
described in the second paragraph above and on which we place no opinion.
In accordance with Government Auditing Standards, we have also issued a report dated February 12, 2013,
on our consideration of Child Abuse Listening Mediation, Inc.’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of this report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not provide an opinion on internal
control over financial reporting or on compliance. The report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in
considering the of results of our audit.

February 12, 2013
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Child Abuse Listening Mediation, Inc.
Management Discussion and Analysis
June 30, 2012

The purpose of the Management’s Discussion and Analysis (MD&A) is to
introduce the financial statements and provide an analytical overview of CALM’s
program service accomplishments, CALM’s impact in the community. CALM’s
discussion and analysis provides an overview of the non-profit’s activities for the
fiscal year ended June 30, 2012.
CALM’s mission is to prevent, assess and treat child abuse in Santa Barbara
County by providing comprehensive, culturally competent services for children,
adults and families.
CALM’s Treatment and Prevention
Services are available:
• to children and families without regard
to the ability to pay
• until the need is fulfilled without
arbitrary time limits
• in English, Spanish, Chinese,
American Sign Language and other
languages through interpreters
CALM’s Continuum of Care
Prevention and Early Intervention
Treatment On-Site at CALM
Intensive Community-Based

-2-

Child Abuse Listening Mediation, Inc.
Management Discussion and Analysis
June 30, 2012
PREVENTION AND EARLY INTERVENTION The Great Beginnings
program provide prevention and early intervention services for children
prenatal to five years of age and their families where there are risk
factors for child maltreatment or where the child has a mental heath
diagnosis or displays challenging behavior in the home or at school. Services are
delivered in the child’s natural environment, home, preschool or Family Resource
Centers and CALM offices countywide.
Child Parent Program
400 clients were seen in evidence-based treatment promoting bonding and
attachment in the early years and helping children and their parents or caregivers
recover from trauma or abuse
Prevention and Early Intervention
239 parents, children and / or family members received home visitation services
promoting protective factors and reducing vulnerabilities in order to promote
positive parenting and reduce the incidence of child maltreatment
SafeCare® Program
135 parents and children received in-home parent education that teaches at-risk
families about home safety, child health and parent-child interaction
Preventing Child Abuse through Family Strengthening
128 children and families received mental health services, counseling, parent
support or group therapy at Family Resource Centers from Lompoc to Carpinteria
Mental Health Consultation and Reflective Supervision
140 children, 32 teachers and 65 parents received mental health services and
support at 2 Early Education Centers
Postpartum Support
85 parents have participated in group programs at CALM to help ameliorate
symptoms of postpartum depression and other mood disorders and / or get help
with parenting challenges
Paid Personnel
3 Program Managers / Supervisors
5 Licensed Therapists ( 4 Bilingual in Spanish )
5 Paraprofessional Home Visitors ( 5 Bilingual in Spanish )
1 Trainee ( Bilingual in Spanish )
13 Interns ( 8 Bilingual in Spanish )
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Child Abuse Listening Mediation, Inc.
Management Discussion and Analysis
June 30, 2012
TREATMENT ON-SITE AT CALM The Family Violence Program
serves children and families where there has been abuse or there is a
risk of abuse. Treatments are predominately on-site in Santa Barbara,
Carpinteria, Lompoc and Santa Maria Locations. Treatments and
presentations are also performed at schools, community centers and homes
throughout Santa Barbara County.
Treatment Services:
631 clients seen in evidence-based trauma treatment helping children and
families heal from abuse and preventing the continuation of abuse in next
generations
Prevention Services:
201 parents, children and / or families through Parent-Child Interaction Therapy
and parenting programs to improve the parent-child bond and teach effective
discipline
193 families in distress engaged to identify needs and access appropriate
resources ( Front Porch Family Engagement Program )
6,126 children, teachers, parents and other caregivers reached through 308
presentations at Santa Barbara County Schools
Forensic Interviews:
100 interviews with children countywide at the request of law enforcement or
Child Welfare Services when there is an allegation of sexual or physical abuse
1 provider, CALM, is the only provider in Santa Barbara County conducting this
critically important service that is unpredictable yet urgent and timely and CALM
responds as needed
Psychology and Training:
• Provides core support to CALM and all of its clinical programs
• Clinical Training and Supervision
• Psychology Assessments & Research Support
• Database Management and Outcome Report Writing
• Direct Clinical Service Delivery by Doctoral Students
Paid Personnel
10 Licensed Therapists ( 5 Bilingual in Spanish )
3 Psychologists ( 1 Bilingual in Spanish )
5 Interns ( 3 Bilingual in Spanish )
4 Psychology Assessment Specialists
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Child Abuse Listening Mediation, Inc.
Management Discussion and Analysis
June 30, 2012
TREATMENT ON-SITE AT CALM (continued)
Volunteers
1 Licensed Therapist
1 Post-Doctoral Psychology Intern
3 Psychology Advanced Clinical Practicum Students
8 Interns ( 3 Bilingual in Spanish )
2 Trainees ( 1 Bilingual in Spanish

INTENSIVE COMMUNITY-BASED TREATMENT
The Whatever it Takes program provides intensive therapeutic
interventions to children and families from Carpinteria to Guadalupe
serving clients who need CALM’s highest level of therapeutic services.
Intensive Therapeutic Services
24 x 7 Crisis Intervention and Support
348 Clients from birth to 21 years old
Up to 15 hours of service per client per week
6 to 18 months per treatment episode
≈ 1,700 family members involved in services
Population Served
• Seriously Emotionally Disturbed
• Mentally Ill
• Youth in Foster Care
• Youth Impacted by Parent Addiction
Paid Personnel
5 Licensed Therapists ( 2 Bilingual in Spanish )
1 Post-Doctoral Psychology Intern
4 Rehabilitation Specialists ( 2 Bilingual in Spanish )
8 Therapy Interns ( 1 Bilingual in Spanish )
Volunteers
1 Trainee
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Child Abuse Listening Mediation, Inc.
Statement of Financial Position
June 30, 2012
(with 2011 comparative totals)

2012
Total

2011
Total

ASSETS
Current Assets
Cash and cash equivalents
Contract payment receivables
Pledges receivable
Prepaid expenses and other assets
Total Current Assets

$

Fixed Assets and Investment in Building
Fixed Assets, net (note 4)
Investment in Victoria Street Community House (note 5)
Total Fixed Assets and Investment in Building

$

842,402
401,675
2,780
47,927
1,294,784

198,189
347,015
545,204

256,285
365,168
621,453

200,350
10,290,869
10,491,219

913,562
9,830,135
10,743,697

$ 12,675,840

$ 12,659,934

$

$

Endowment Assets
Cash and short term investments held in endowment fund (notes 3 & 10)
Investments held in endowment fund (notes 3 and 10)
Total Endowment Assets
Total Assets

1,175,482
409,403
2,470
52,062
1,639,417

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable
Accrued expenses
Total Current Liabilities

Net Assets
Unrestricted:
Undesignated
Designated (notes 10 and 11)
Temporarily restricted
Permanently restricted (note 10)
Total Net Assets
Total Liabilities and Net Assets

26,962
333,689
360,651

360,591

1,489,741
6,300,127
2,470
4,522,851

1,544,346
6,220,846
11,300
4,522,851

12,315,189

12,299,343

$ 12,675,840

$ 12,659,934

The accompanying notes are an integral part of this financial statement
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67,629
292,962

Child Abuse Listening Mediation, Inc.
Statement of Activities
For the Year Ended June 30, 2012
(with 2011 comparative totals)

Unrestricted

Temporarily
Restricted

Permanently
Restricted

2012
Total

2011
Total

Revenues, Gains and Other Support
Fundraising events - gross revenue
Less costs of direct benefits to donors
Net revenues from fundraising events

$

Auxiliary fundraising events - gross revenue
Auxiliary less costs of direct benefits to donors
Auxiliary net revenues from fundraising events
Total Special Events
Contributed services
Contributions
Government grants and allocations
Program service fees
Rental income
Loss on disposal of fixed assets
Investment income
Revenues, Gains and Other Support

Net assets released from restrictions

178,637
(74,132)
104,505

$

-

$

-

$

178,637
(74,132)
104,505

$

38,825
(13,626)
25,199

188,628
(71,207)
117,421

-

-

188,628
(71,207)
117,421

202,636
(59,768)
142,868

221,926

-

-

221,926

168,067

79,650
1,185,068
3,169,230
141,543
(952)
(221,989)

2,470
-

-

79,650
1,187,538
3,169,230
141,543
(952)
(221,989)

91,642
605,769
2,858,251
165,992
16,242
1,628,927

4,574,476

2,470

-

4,576,946

5,534,890

(11,300)

-

3,857,428

-

-

3,857,428

3,570,918

356,913
346,759
703,672

-

-

356,913
346,759
703,672

358,103
305,933
664,036

4,561,100

-

-

4,561,100

4,234,954

11,300

-

-

Expenses:
Program Expenses
Supporting Services:
Management and general
Fundraising
Total Supporting Services
Total Expenses
Change in net assets

$

24,676

$

(8,830)

$

-

The accompanying notes are an integral part of this financial statement
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$

15,846

$

1,299,936

Child Abuse Listening Mediation, Inc.
Statement of Changes in Net Assets
For the Year Ended June 30, 2012

Net assets at June 30, 2011
Change in net assets

Unrestricted
Net Assets

Temporarily
Restricted Net
Assets

Permanently
Restricted Net
Assets

Totals

$ 7,765,192

$

$ 4,522,851

$ 12,299,343

24,676

Net assets at June 30, 2012

$ 7,789,868

11,300
(8,830)

$

2,470

$ 4,522,851

The accompanying notes are an integral part of this financial statement
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15,846
$ 12,315,189

Child Abuse Listening Mediation, Inc.
Statement of Functional Expenses
For the Year Ended June 30, 2012
(with 2011 comparative totals)

CALM Continuum of Care
Treatment
On-Site
at CALM

Prevention
and Early
Intervention

Salaries

$

Employee Benefits
Contributed Services
Total Salaries & Related Expenses

1,070,833
200,686
21,777
1,293,296

$

830,546
168,593
44,496
1,043,635

Supporting Services

Intensive
Community Based Treatment

$

780,430
152,327
13,378
946,135

Total Program
Expense

$

2,681,809
521,606
79,651
3,283,066

Management
and General

$

173,986
54,761
228,747

Grand Total
2012

Fundraising

$

199,206
25,578
224,784

$

3,055,001
601,945
79,651
3,736,597

Grand Total
2011

$

2,778,620
601,743
91,642
3,472,005

Operating Expenses

48,413
64,915
88,821
25,766
1,285
11,648
7,753
1,971
25,759
11,730
288,061

Accounting
Advertising
Auto and Travel
Building Operating Costs
Consulting
Depreciation
Education & Training
Equipment Rental & Maintenance
Insurance
Legal Fees
Miscellaneous
Printing & Postage
Supplies
Taxes
Telephone
Total Operating Expenses
Total Expenses

$

1,581,357

13,350
29,839
24,543
19,703
7,924
9,209
5,949
1,514
21,529
3,300
136,860
$

1,180,495

52,416
33,789
1,928
18,188
1,390
8,289
5,688
1,468
17,297
8,988
149,441
$

1,095,576

114,179
128,543
115,292
63,657
10,599
29,146
19,390
4,953
64,585
24,018
574,362
$

3,857,428

65,164
239
1,555
377
6,063
2,658
5,362
27,213
15,323
369
1,776
1,411
656
128,166
$

356,913

The accompanying notes are an integral part of this financial statement
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43,268
9,484
9,036
461
6,063
150
3,765
1,761
10,735
35,051
2,201
121,975
$

346,759

65,164
43,268
123,902
139,134
116,130
75,783
10,749
35,569
26,513
27,213
15,323
16,057
101,412
1,411
26,875
824,503
$

4,561,100

70,257
45,885
106,242
125,586
141,474
74,156
9,937
9,397
24,973
9,928
11,072
26,006
71,137
1,599
35,300
762,949
$

4,234,954

Child Abuse Listening Mediation, Inc.
Statement of Cash Flows
For the Year Ended June 30, 2012
(with 2011 comparative totals)
2012
Total

2011
Total

Cash Flows From Operating Activities:
Change in net assets
Adjustments to reconcile increase in net assets
to cash used for operating activities:
Depreciation
Realized and unrealized gain (loss) on investments
Changes in:
Contract payments and other receivables
Pledges receivable
Prepaid and other assets
Cash held for long term purposes
Deferred revenue
Accounts payable and accrued expenses

$

Net cash From operating activities
Cash Flows From Investing Activities:
Proceeds from sale of investments
Purchase of investments
Acquisition of property and equipment
Net cash From investing activities

15,846

74,156
(1,443,057)

(7,728)
310
(4,135)
713,212
60

(136,651)
(2,780)
(30,717)
2,440,991
(14,701)
113,539

1,223,218

2,300,716

8,075,225
(8,975,176)
(17,687)

(2,387,539)
(72,360)

(890,138)

(2,459,899)

333,080

Cash and cash equivalents at Beginning of Year

842,402
$

1,175,482

The accompanying notes are an integral part of this financial statement
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1,299,936

75,783
429,870

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at Ending of Year

$

(159,183)
1,001,585
$

842,402

Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

(1)

NATURE OF ACTIVITIES
Child Abuse Listening Mediation, Inc. (the Organization also known as CALM)
is a nonprofit organization located in Santa Barbara, California. CALM’s Mission
is to prevent, assess and treat child abuse in Santa Barbara County by
providing comprehensive, culturally competent services for children, adults and
families. Treatment and Preventative Services include individual, group and
family therapy, home and school based prevention programs, phone and inperson crisis intervention, and community outreach and awareness programs.
Services are available:
•
•
•

to children and families without regard to ability to pay
until the need is fulfilled without arbitrary time limits
in English and Spanish and other languages through interpreters

Substantially all of CALM’s clients are children, adults and families residing in
Santa Barbara County.
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting
The Organization uses the accrual basis of accounting, recognizing revenues
when earned and expenses when incurred.
Financial Statement Presentation
In accordance with generally accepted accounting principles, the Organization
reports information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. In addition, the Organization is
required to present a statement of cash flows.
The accounting and reporting method used by the Organization classifies
resources by their nature and purpose, based on the presence or absence of
donor-imposed restrictions, into three classes of net assets:
Unrestricted net assets - Unrestricted net assets are not subject to
donor-imposed stipulations. All expenses, revenues, gains, and losses
that are not temporarily or permanently restricted by donors are included
in this classification. Unrestricted net assets include designations by the
Board of Trustees.
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Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

Temporarily restricted net assets – Temporarily net assets include gifts
subject to donor-imposed stipulations that may or will be met either by
actions of the Organization and/or by the passage of time.
Permanently restricted net assets – Permanently restricted net assets
are subject to donor-imposed stipulations that they be maintained in
perpetuity by the Organization. Generally, the donors of these assets
permit the Organization to use all or part of the income earned on related
investments for general or specific purposes.
Cash and Cash Equivalents
Cash and cash equivalents include cash and highly liquid investments
purchased with an original maturity of three months or less. Cash and cash
equivalents excludes cash held for long-term purposes.
CALM’s cash and cash equivalents at the end of its fiscal year are high
compared to its average cash balances. The higher cash balance is to fund the
seasonal deficits and payment delays from contract partners which occur
annually during the months of July-October.
Contract Payments
Receivables are recorded at their estimated collectible amount. Management
periodically evaluates receivables for collectability on an individual account
basis and records an allowance for any amounts estimated to be uncollectible.
No allowances for uncollectible receivables have been provided as collection of
all outstanding amounts is expected.
Property and Equipment
Property and equipment which is purchased or constructed is stated at cost;
assets acquired by gift or bequest are stated at fair value at the date of
acquisition. The Organization uses the straight-line method for the computation
of depreciation of long-lived assets according to the following schedule of useful
lives:
Asset
Leasehold Improvements

Life
10 Years

Furniture and Equipment

5 Years

Normal repair and maintenance expenses and equipment replacement costs
are expensed as incurred.
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Notes to Financial Statements
June 30, 2012

Contributions Receivable (Pledges)
Unconditional promises to give (pledges) are recorded as contribution income
and as receivables. Long-term pledges are discounted to present value using a
discount rate commensurate with the risk involved.
An allowance for
uncollectible pledges is estimated by management based on such factors as
prior collection history, type of contribution and the nature of the fund-raising
activity.
Conditional pledges are recognized when the conditions on which they depend
are substantially met.
Investments
Investments in marketable equity and debt securities are stated at market
value. All gains and losses on investments are reported as increases or
decreases to unrestricted net assets unless required by donors to be reinvested
in restricted net assets.
Investment in Victoria Community House
Investment in Victoria Street Community House is accounted for on the equity
method. The Organization’s one-third share of net activity of the joint venture is
shown in the financial statements. The Organization’s share of joint venture
change in equity is included in unrealized gain or loss on investments and
distributions are included in investment income on the statement of activities.
Contributions
The Organization reports grants and gifts of cash and other assets as restricted
support if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a stipulated
time restriction ends or a purpose restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in
the statements as a release from restrictions. Donor restricted contributions
whose restrictions are met within the same year as received are reported as
unrestricted contributions in the accompanying financial statements. The
Organization reports gifts of property and equipment (or other long lived assets)
as unrestricted support unless explicit donor stipulations specify how the
donated assets must be used.
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Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

Income Taxes
The Organization is exempt from federal and state income taxes as described
under Section 501(c)(3) of the Internal Revenue Code and Section 27301d of
the California Revenue and Tax Code.
In June 2006, the Financial Accounting Standards Board issued ASC 740-10
(formerly known as FASB Interpretation No. 48, Accounting for Uncertainty in
Income Taxes), which prescribed a comprehensive model for how an
organization should measure, recognize, present, and disclose in its financial
statements uncertain tax positions that an organization has taken or expects to
take on a tax return. The Organization has adopted ASC 740-10. There was no
impact to the Organization's financial statements as a result of the
implementation of ASC 740-10.
The Organization is not considered a private foundation.
Functional Allocation of Expenses
The costs of providing the various programs and supporting services have been
summarized by function in the Statement of Functional Expenses. Direct costs
are charged directly to the appropriate program. Joint costs such as insurance,
rent and facility maintenance are allocated by using the direct costs of each
program and supporting services. The allocations are based on current data.
Use of Estimates
The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect amounts reported in the financial statements and
accompanying notes. Actual results could differ from those estimates.
Significant estimated used in preparing these financial statements include:




Allocation of certain expenses by function
Depreciable lives and estimated residual value of property and
equipment
Allowance for uncollectible accounts, grants, contracts and pledges
receivable

It is at least reasonably possible that the significant estimates will change within
the next year.
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Impairment of Long-Lived Assets
The Organization reviews long-lived assets for impairment whenever events or
changes in circumstances indicate that the carrying value of an asset may not
be recoverable. Impairment losses, if any, are recognized when estimated
future cash flows (undiscounted and without interest charges) derived from
such assets are less than their carrying values. Management believes no such
impairment occurred during the year ended June 30, 2012.
Reclassifications
Certain reclassifications have been made to the prior year financial statements
to conform to current year presentation.
(3)

INVESTMENTS
The Organization records investments in marketable securities at fair market
value in the statement of financial position. As of June 30, 2012, investments,
excluding cash held in endowment fund of $868,194, consisted of the following:

Cost

Unrealized
Gain (Loss)

9,907,616

$ (133,609)

516,862
$ 10,424,478

$ (133,609)

Market Value
Marketable securities
Long-term certificates
of deposit
Total
Unrealized gain
at June 30, 2012
Net change in
unrealized gain

$

9,774,007

516,862
$ 10,290,869

$

(67,572)
$(201,181)

Investment income for the year ended June 30, 2012 consisted of the following:
Interest and dividend income
Unrealized loss on investments
Gain on investment in building
Realized loss on sale of investments
Investment management fees
Total investment income (loss)

-15-

$

260,532
(201,181)
26,683
(238,103)
(69,920)
$ (221,989)

Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

(4)

FIXED ASSETS
Fixed assets at June 30, 2012 were as follows:
Leasehold improvements
Furniture and fixtures
Total property and equipment
Accumulated depreciation

$ 552,114
447,992
1,000,106
(801,917)
$ 198,189

(5)

INVESTMENT IN VICTORIA STREET COMMUNITY HOUSE
In 1988, CALM purchased a one-third undivided interest in the Victoria Street
Community House located at 33 West Victoria in Santa Barbara, California.
The Organization holds title as tenants in common with Senior Programs of
Santa Barbara, Inc. and Unity Shoppe. The three organizations are jointly and
severally liable for the mortgages on the property, and the Organization has
recorded its pro-rata one-third share of the tenant-in-common’s equity on its
financial statements and accounts for the investment on the equity method.
A condensed unaudited balance sheet of the tenant-in-common as of June 30,
2012 is shown below:
Cash and other current assets
Prepaid expenses and other assets
Securities and investments
Land, building and equipment, net of
accumulated depreciation of $739,468
Total assets

$

Mortgages and other liabilities
Owners’ equity
Total liabilities and owners’ equity

$

CALM’s one-third share of equity

$

68,377
2,278
39,852

1,516,642
$ 1,627,149
586,102
1,041,047
$ 1,627,149
347,015

The tenant-in-common’s mortgage comes due in December 2013
Investment income includes the Organization’s one-third share of related
income and expense items incurred by the Victoria Street Community House.
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Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

The income and expenses are summarized below:

(6)

Rental and other income

$ 197,121

Expenses
Utilities
Depreciation
Interest
Repairs and maintenance
Other expenses
Total expenses
Net income (loss)

27,637
37,970
28,155
4,990
18,321
117,073
$ 80,048

CALM’s one-third share included in investment loss

$ 26,683

CONTINGENT LIABILITIES
Government Grants and Contracts
The Organization receives a number of grants from various governmental
agencies. These grants are subject to audit by the granting agencies as to
allowable costs paid with government funds. The Organization would be liable
for up to the full amount of government funds expended should costs charged
to the grants by disallowed.

(7)

CONCENTRATIONS
A significant portion of the Organization’s revenues is derived from government
grants and contracts.
Individual donors are primarily from Santa Barbara County, as are the clients of
the Organization.

(8)

EXPENDITURES OF GRANTS THROUGH THE OFFICE OF EMERGENCY
SERVICES
Office of Emergency Services Grant CS111041582
Expenditures July 1, 2011 to June 30, 2012
Personal
Services
State Amount

$ 43,080
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Operating
Expenses
$

-

Total
$ 43,080

Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2012

Office of Emergency Services Grant AT10071582
Expenditures July 1, 2011 to June 30, 2012

Federal Amount
Cash Match Federal
Total Federal and Cash Match

Personal
Services

Operating
Expenses

$ 98,696
(1,668)
$ 97,028

$ 2,170
( - )
$ 2,170

Total
$100,866
(1,668)
$ 99,198

Office of Emergency Services Grant AT11081582
Expenditures July 1, 2011 to June 30, 2012

Federal Amount
Cash Match Federal
Total Federal and Cash Match
(9)

Personal
Services

Operating
Expenses

$ 96,650
(3,332)
$ 93,318

$ 2,020
(
-)
$ 2,020

Total
$ 98,670
(3,332)
$ 95,338

ASSETS VALUED AT FAIR VALUE
Effective July 1, 2008, CALM adopted Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC) 820, Fair Value Measurements, which
provides a framework for measuring fair value under generally accepted accounting
principles, and expands disclosure about fair value measurements. FASB ASC 820
applies to all assets and liabilities that are being measured and reported on a fair value
basis. This statement enables the reader of the financial statements to assess the
inputs used to develop those measurements by establishing a hierarchy for ranking the
quality and reliability of the information used to determine fair values.
The statement requires that assets and liabilities carried at fair value are classified and
disclosed in one of the following three categories:
Level 1: Inputs to the valuation methodology are unadjusted quoted prices for
identical assets or liabilities in active markets that CALM has the ability to access.
Level 2

Inputs to the valuation methodology include:


Quoted prices for similar assets or liabilities in active markets;



Quoted prices for identical or similar assets or liabilities in inactive
markets;



Inputs other than quoted prices that are observable for the asset or
liability;
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Inputs that are derived principally from or corroborated by observable
market data by correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.
Level 3: Inputs to the valuation methodology are unobservable and significant to the
fair value measurement.
The asset’s or liability’s fair value measurement level within the fair value hierarchy is
based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques used need to maximize the use of observable inputs and
minimize the use of unobservable inputs.
Following is a description of the valuation methodologies used for assets measured at
fair value. There have been no changes in the methodologies used at June 30,
2012 and 2011.
Cash and Cash Equivalents: The carrying amount approximates fair value because of
the short maturity of those instruments.
Certificates of Deposit: The carrying amount approximates fair value because of the
short maturity of those instruments.
Equity Securities: Equity securities are valued at quoted prices in active markets for
identical assets.
The tables below present the balances of assets and liabilities measured at fair value,
on a recurring basis, by level within the hierarchy.

Domestic
equity securities

Fair Value

Quoted Prices
In Active Markets
For
Identical Assets
(Level 1)

$ 9,774,007

$ 9,774,007

Significant
Other
Observable
Inputs
(Level 2)

$

-

Significant
Unobservable
Inputs
(Level 3)

$

-

During the year ended June 30, 2012, the Organization did not transfer any
equity securities from level 2 or level 3 to level 1.
(10)

ENDOWMENT
The Organization’s endowment has been established for general operating purposes.
Its endowment consists of board designated and donor-restricted endowment funds.
As required by generally accepted accounting principles (GAAP), net assets
associated with endowment funds, including funds designated by the Board of
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Directors to function as endowments, are classified and reported based on the
existence or absence of donor-imposed restrictions.
Interpretation of Relevant Law
The Board of Directors of the Organization has interpreted the State Prudent
Management of Institutional Funds Act (SPMIFA) as requiring the preservation of the
fair value of the original gift as of the gift date of the donor-restricted endowment funds
absent explicit donor stipulations to the contrary. As a result of this interpretation, The
Organization classifies as permanently restricted net assets (a) the original value of
gifts donated to the permanent endowment, (b) the original value of subsequent gifts to
the permanent endowment, and (c) accumulations to the permanent endowment made
in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund that is not classified in permanently restricted net assets is classified
as temporarily restricted net assets until those amounts are appropriated for
expenditure by the organization in a manner consistent with the standard of prudence
prescribed by SPMIFA. In accordance with SPMIFA, the organization considers the
following factors in making a determination to appropriate or accumulate donorrestricted endowment funds:
(1)
(2)
(3)
(4)
(5)
(6)
(7)

The duration and preservation of the fund
The purposes of the Organization and the donor-restricted endowment fund
General economic conditions
The possible effect of inflation and deflation
The expected total return from income and the appreciation of investments
Other resources of the organization
The investment policies of the organization.

Endowment net asset composition by type of fund as of June 30, 2012
Unrestricted
Endowment
funds

$ 5,968,368

Temporarily
Restricted

Permanently
Restricted

Total

$

$ 4,522,851

$10,491,219
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Changes in Endowment Net Assets for the Fiscal Year Ended June 30, 2012 are as
follows:
Unrestricted
(Designated)
Endowment net assets,
beginning of year

$ 6,220,846

Contributions
Investment Income
(221,989)
Expenditures for Programs
Administrative Expenses
___ (30,489)
Endowment net assets,
ending of year
$ 5,968,368

Temporarily
Restricted

$

-

$

-

Permanently
Restricted

Total

$ 4,522,851 $ 10,743,697
-

(221,989)
(30,489)

$ 4,522,851 $ 10,491,219

Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor restricted
endowment funds may fall below the level that the donor or SPMIFA requires the
Organization to retain as a fund of perpetual duration. No such deficiencies existed at
June 30, 2012.
Return Objectives and Risk Parameters
The Organization has adopted investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets.
Endowment assets include those assets of donor-restricted funds that the organization
must hold in perpetuity.
Strategies Employed for Achieving Objectives
To satisfy its long-term rate-of-return objectives, The Organization relies on a total
return strategy in which investment returns are achieved through both capital
appreciation (realized and unrealized) and current yield (interest and dividends). The
Organization targets a diversified asset allocation that places a greater emphasis on
equity mutual funds investments to achieve its long-term return objectives within
prudent risk constraints.
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(11)

BOARD OF DIRECTORS’ DESIGNATED FUNDS
The Board of Directors has established the following designated funds:
Capital Expense Reserve
Quasi-Endowment
Total Designated Funds

(12)

$

331,759
5,968,368
$ 6,300,127

SUBSEQUENT EVENTS
Management has evaluated events through February 13, 2013, which is the
date the financial statements were available to be issued. Management has
determined that no subsequent event requiring disclosure or significantly
impacting disclosure has occurred.
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Report on Compliance and on Internal Control over
Financial Reporting Based on an Audit of
Financial Statements Performed in Accordance
with Government Auditing Standards
To the Board of Directors
Child Abuse Listening and Mediation, Inc.
We have audited the financial statements of Child Abuse Listening and Mediation, Inc.
(a nonprofit organization) as of and for the year ended June 30, 2012, and have issued
our report thereon dated February 12, 2013. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.
Internal Control over Financial Reporting
Management of Child Abuse Listening and Mediation, Inc. is responsible for
establishing and maintaining effective internal control over financial reporting. In
planning and performing our audit, we considered Child Abuse Listening and Mediation,
Inc.’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Child Abuse
Listening and Mediation, Inc.’s internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the Organization’s internal control
over financial reporting.
A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.
Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as
defined above.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Child Abuse Listening and
Mediation, Inc.’s financial statements are free of material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.
We noted certain matters that we reported to management of Child Abuse Listening and
Mediation, Inc. in a separate letter dated February 12, 2013.
This report is intended solely for the information and use of management, Audit
Committee, others within the entity, the Board of Directors, and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

February 12, 2013
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