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INDEPENDENT AUDITORS’ REPORT
To the Board of Directors of
Child Abuse Listening Mediation, Inc.:
Report on the Financial Statements
We have audited the accompanying financial statements of Child Abuse Listening
Mediation, Inc. (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2015, and the related statements of activities, net assets, functional
expenses, and cash flows for the year then ended, and the related notes to the financial
statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
P.O. Box 57, Los Olivos, CA 93441 • (805) 689-5880 • Fax (810) 882-5880 • brad@stolteycpa.com
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Child Abuse Listening Mediation, Inc. as of June 30,
2015, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.
Other Matters
Other Information
Our audit was made for the purpose of forming an opinion on the financial statements
referred to in the first paragraph as a whole. The accompanying management discussion
and analysis on pages 3 to 6 is presented for purposes of additional analysis and is not a
required part of the above financial statements. Such information is the responsibility of
management and has not been subjected to the auditing standards described in the
second paragraph above and on which we place no opinion.
Report on Summarized Comparative Information
We have previously audited the Child Abuse Listening Mediation, Inc.’s 2014 financial
statements, and our report dated October 17, 2014, expressed an unmodified opinion on
those audited financial statements. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2014, is consistent, in
all material respects, with the audited financial statements from which it has been derived.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
September 18, 2015, on our consideration of Child Abuse Listening Mediation, Inc.’s
internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Child Abuse Listening Mediation, Inc.’s internal control over financial reporting
and compliance.

Los Olivos, California
September 18, 2015
P.O. Box 57, Los Olivos, CA 93441 • (805) 689-5880 • Fax (810) 882-5880 • brad@stolteycpa.com
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Management Discussion and Analysis
June 30, 2015
The purpose of the Management’s Discussion and Analysis is to introduce the financial
statements and provide an analytical overview of CALM’s program service
accomplishments, CALM’s community impact. CALM’s discussion and analysis provides
an overview of the non-profit’s activities for the fiscal year ended June 30, 2015.
CALM’s mission is to prevent, assess and treat child abuse in Santa Barbara County by
providing comprehensive, culturally competent services for children, adults and families.
CALM’s Treatment and Preventative Services are available:
 to children and families without regard to ability to pay
 until the need is fulfilled without arbitrary time limits
 in English, Spanish, Cantonese, American Sign Language and other languages
through interpreters
CALM’s Continuum of Care
Prevention and
Early Intervention

Center for Excellence
Treatment On-Site
at CALM

Intensive
Community-Based

CENTER FOR EXCELLENCE
Psychology and Training: CALM is a premier training site for psychologists, social
workers and marriage and family therapists who are working toward licensure. Our
Psychology and Training Department provides support to all of CALM’s clinical programs
and provides psychological assessment to inform treatment and evaluate program
outcomes. Some students also conduct their dissertation research using CALM data to
help us further assess impact of our service to the community. CALM employs 3
psychologists, 5 post-doctoral candidates, 5 psychology practicum students, and 3
assessment specialists.
In fiscal year 2015, CALM therapists engaged in trainings for the following evidencebased practices: Trauma Focused Cognitive Behavior Therapy, Dialectical Behavior
Therapy, Nurturing Parent, Parent-Child Interaction Therapy and Child Parent
Psychotherapy.
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PREVENTION AND EARLY INTERVENTION The Great Beginnings program provides
prevention, early intervention and treatment to children and their family ages prenatal - 7
to reduce vulnerabilities and increase protective factors. Families are eligible if there are
risk factors for child maltreatment, where the child has a mental health diagnosis, has
been exposed to trauma, or displays challenging behavior in the home or at school.
Service is delivered in the home, preschool, family resource centers or at CALM.
Specific programs run through the Great Beginnings program include:
Child Parent Program: uses evidence-based therapies that include dyadic models and
play therapy techniques to promote bonding and attachment in the early years. This
program helps children and their caregivers recover from trauma or abuse. (296 children
served)
Prevention and Early Intervention: utilizing the Healthy Families America model,
provides home visitation services to foster protective factors in the child and family by
providing education on positive parenting practices, developmental guidance, and
assessment. The program also provides assistance and advocacy in accessing
programs to assist with basic needs, healthcare, childcare, or housing. (180 families
served)
SafeCare: an evidence-based parent education curriculum delivered in the home.
Parents receive three educational modules: home safety, child health and parent-child
interaction which works to ameliorate child neglect and physical abuse of children. (67
parents served)
Preventing Child Abuse through Family Strengthening: a community collaboration
between CALM and the Family Resource Center Network and Early Care and Education
providers to provide a continuum of targeted services to prevent child abuse and
neglect, provide treatment and family case management services. (426 individuals
served collaboratively)
Mental Health Consultation and Reflective Supervision: a capacity building and
problem solving intervention implemented in early childhood settings. Our reflective
practitioners develop a collaborative and reflective relationship with teachers and
caregivers in order to enable them to better serve the children in their programs. (600
children and their teachers benefitted)
Postpartum support: postpartum depression, when untreated, can adversely affect the
maternal-child bond and impact child development. CALM provides groups and
individual support to help mothers with postpartum depression attend to their children’s
emotional needs and build strong parent child bonds. Approximately 40% of our mothers
are struggling with postpartum depression.
Katie A screenings: an adjunct service under our Great Beginnings program. We
provide mental health screenings and treatment recommendations for children 0-5 years
immediately after they enter foster care or the Child Welfare Service voluntary family
maintenance program. (127 children were given bio-psycho-social assessments)
The Welcome Every Baby (WEB) Newborn Home Visiting Program: a free
community service for newborns with risk factors and their families who live in Santa
Maria and Guadalupe. The program starts with a universal visit by a Registered Nurse
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from Marian Regional Medical Center, who then can make a referral to one of CALM’s
bilingual Infant Home Visitors for families who have risk factors and are interested in
WEB visits. One of CALM’s Infant Home Visitors is trilingual, fluent in Mixteco, Spanish
and English. Many referrals for this program are submitted via Dignity Health, but the
program can also accept community and/or self-referrals. The Infant Home Visitors can
make up to five visits in home for infants (newborn to 18 months) to assist with such
issues as breastfeeding (all are certified lactation consultants), nutrition, sleep problems,
crying and tantrums, and child development issues (with use of ASQ-3 screening tool).
(695 New parents were served in Santa Maria and Guadalupe)
TREATMENT ON SITE AT CALM includes all kinds of treatment and prevention for
children and families. Children who have witnessed violence in their homes and children
who have experienced sexual or physical abuse are treated on-site in Santa Barbara,
Carpinteria, Lompoc and Santa Maria. Additionally, CALM on-site therapists work to
educate parents, teachers and children about abuse in school, community centers and
homes. 857 children and parents were served in our On-site Treatment Programs. OnSite Treatment Programs include:
Therapeutic Treatment: evidence-based practices are used in treating children who
have experienced abuse or family violence. Children who have been sexually abused,
physically abused or neglected benefit from Trauma Focused Cognitive Behavior
Therapy. Teens who are exhibiting self-destructive behavior benefit from Dialectic
Behavior Therapy Groups.
Family Violence Program: Both evidence-based and promising practices are used to
serve children and their non-offending parents in healing from the trauma of domestic
violence.
Front Porch: Front Porch is designed to help families about whom there is concern
leading to a referral to Child Welfare Services but who do not meet the criteria for
opening a Child Welfare case. The Front Porch engagement specialist contacts these
families, helps them identify which services might be helpful to them and then connects
them to those services. This program is so successful that last year a second referral of
such families to Child Welfare Services fell from a previous rate of 30% to 5%. (507
referrals received)
Forensic Interviews: At the request of law enforcement or Child Welfare Services,
CALM interviews children when there is an allegation of child sexual or physical abuse.
CALM is the only agency in Santa Barbara County providing this critically important
service that is unpredictable, yet urgent. (120 interviews conducted)
School Based Prevention: CALM provides education to children, teachers and
caregivers about body safety. CALM provided 279 presentations and reached more than
5,000 children, teachers and caregivers in both Santa Barbara and Santa Maria. CALM
also provided 7 mandated reporter trainings that reached 350 teachers, coaches and
camp counselors.
Parenting Programs: CALM provides a variety of programs to parents to improve their
parenting practices. These include therapeutic group and individual services to parents
affected by their own histories of abuse, Parent-Child Interaction Therapy for parents
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with their children who have demonstrated seriously challenging behavior, and
educational programs using the Incredible Years and the Nurturing Parenting curriculum.
HEAL: Group services to adults affected by a childhood history of sexual abuse. (20
adults who were abused as children participated).
INTENSIVE COMMUNITY BASED TREATMENT The Whatever it Takes (WIT) team
provides intensive therapeutic interventions to children and families across all of Santa
Barbara County. The WIT program serves children who need the highest level of care.
These clients include children who are severely emotionally disturbed or mentally ill,
children in Foster Care and children who are impacted by parent addiction. Therapists
devote from 3 to 15 hours per client per week. A total of 424 clients were seen in the
WIT program. Specific programs include:
Intensive In-Home (IIH) Therapy: provides treatment to children struggling in home,
school and in the community. These are children with emotional disturbances or mental
illness who put themselves and at times others at risk. Many of these clients have
trauma histories. Services include therapy, skill building and support of the client in the
other agencies in which the client is involved.
Helping Others in Parenting Environments (HOPE): developed in recognition of the
trauma experienced by children who enter the foster care system. HOPE is an array of
intensive in-home services available to children and parents in foster home and
extended family home placements. The HOPE program combines skill-based
intervention with maximum flexibility so that services are available to families and foster
homes according to their unique needs. (215 clients received treatment in the IIH and
HOPE programs)
Family Treatment Drug Court and FRESH Start (Families in Recovery Embracing
Sobriety and Health): two programs to help children and families impacted by parental
addiction. Therapists provide trauma informed services to women and children living in
residential treatment at Good Samaritan Shelters in Lompoc and Santa Maria. Their
children who are in foster care, fathers, and significant others are also engaged in
individual, family and group treatment. These programs strengthen the capacity and
ability of parents and care providers to provide a nurturing, stable home for their
children. These are extended services to support the children and families through
graduation from Family Drug Court to family reunification. (73 children and parents
received services)
SPIRIT: a family centered, community oriented, highly individualized, wrap around
strategy, available 24 hours a day, 7 days a week. It is designed to help families facing
serious challenges find solutions to keep children and teens safely in their home, be
successful in school and function well in the community. (75 children and their families
served)
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Child Abuse Listening Mediation, Inc.
Statement of Financial Position
June 30, 2015
(with 2014 comparative totals)

2015
Total

2014
Total

ASSETS
Current Assets
Cash and cash equivalents
Contract payment receivables
Pledges receivable (note 3)
Prepaid expenses and other assets
Total Current Assets

$

Fixed Assets and Investment in Building
Fixed Assets, net (note 4)
Investment in Victoria Theater, net (note 4)
Total Fixed Assets and Investment in Building

$

231,125
376,142
48,122
91,196
746,585

2,584,337
1,981,667
4,566,004

2,395,583
2,015,833
4,411,416

128,145
494,241
622,386

196,446
798,158
994,604

63,744
11,551,767
11,615,511

195,522
11,680,003
11,875,525

$

17,876,324

$ 18,028,130

$

81,374
470,578
20,707
572,659

Assets Held For Long-Term Use
Cash and cash equivalents held in board designated funds (note 11)
Investments held in board designated funds (notes 5 & 11)
Total Assets Held for Long-Term Use
Endowment Assets
Cash and short term investments held in endowment fund (notes 10 & 11)
Investments held in endowment fund (notes 5, 10 and 11)
Total Endowment Assets
Total Assets

524,283
500,904
47,236
1,072,423

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable
Accrued expenses
Deferred revenue (note 4)
Total Current Liabilities
Long Term Liabilities
Deferred revenue (note 4)
Line of credit (note 6)
Total Long Term Liabilties
Total Liabilities
Net Assets
Unrestricted:
Undesignated
Designated for program and future use (notes 2 and 11)
Board Designated - endowment (notes 2, 10 and 11)
Temporarily restricted (notes 2 and 12)
Permanently restricted - Endowment (notes 2 and 10)
Total Net Assets
Total Liabilities and Net Assets

$

53,024
397,969
20,707
471,700

1,987,879
2,070,833
4,058,712

2,008,586
1,889,927
3,898,513

4,631,371

4,370,213

983,068
622,386
7,092,660
23,988
4,522,851

706,586
994,604
7,352,674
81,202
4,522,851

13,244,953

13,657,917

17,876,324

$ 18,028,130

The accompanying notes are an integral part of this financial statement
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Child Abuse Listening Mediation, Inc.
Statement of Activities
For the Year Ended June 30, 2015
(with 2014 comparative totals)
Temporarily
Restricted

Unrestricted

Permanently
Restricted

2015
Total

2014
Total

Operating Revenue
Revenues, Gains and Other Support
Fundraising events - gross revenue
Less costs of direct benefits to donors
Net revenues from fundraising events

$

Auxiliary fundraising events - gross revenue
Auxiliary less costs of direct benefits to donors
Auxiliary net revenues from fundraising events
Total Special Events Revenue, Net

104,020
(43,149)
60,871

$

208,547
(73,624)
134,923
195,794

Contributed services
Contributions
Government contracts and allocations
Program service fees
Total Revenues, Gains and Other Support

$

-

77,968
1,041,039
4,276,762
126,173
5,717,736

Net assets released from restrictions

-

102,214

-

$

-

45,000
45,000

-

(102,214)

-

104,020
(43,149)
60,871

$

208,547
(73,624)
134,923
195,794

91,030
(69,514)
21,516
195,174
(86,953)
108,221
129,737

77,968
1,086,039
4,276,762
126,173
5,762,736

47,552
888,678
3,459,631
187,598
4,713,196

-

-

Operating Expenses
Program Expenses
Center for Excellence
Prevention and Early Intervention
Treatment On-Site at CALM
Intensive Community-Based Treatment
Total Operating Program Expenses

241,381
2,223,779
1,266,007
1,435,224
5,166,391

-

-

241,381
2,223,779
1,266,007
1,435,224
5,166,391

233,939
1,708,540
1,019,656
1,207,424
4,169,559

Supporting Services:
Management and General
Fundraising
Total Operating Supporting Services

614,909
426,097
1,041,006

-

-

614,909
426,097
1,041,006

659,817
440,617
1,100,434

Total Operating Expenses

6,207,397

Change in net assets from Operating Activities

$

-

(387,447)

$

(57,214)

$

-

6,207,397
$

(444,661)

5,269,993
$

(556,797)

Non-Operating Revenue and Expenses
Revenue
Rental income
Other revenue
Investment income
Total Non-Operating Revenue

67,707
305,865
373,572

-

-

67,707
305,865
373,572

72,363
648
1,761,792
1,834,803

Expenses
Depreciation expense
Investment advisory fees
Miscellaneous nonoperating expenses
Total Non-Operating Expenses

146,587
70,982
124,306
341,875

-

-

146,587
70,982
124,306
341,875

135,202
65,517
23,240
223,959

31,697

-

-

31,697

1,610,844

Change in net assets from Non-Operating Activities
Total Change in Net Assets

$

(355,750)

$

(57,214)

$

The accompanying notes are an integral part of this financial statement
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-

$

(412,964)

$

1,054,047

Child Abuse Listening Mediation, Inc.
Statement of Changes in Net Assets
For the Year Ended June 30, 2015
(with 2014 comparative totals)

Net assets at June 30, 2014
Change in net assets
Net assets at June 30, 2015

Unrestricted
Net Assets

Temporarily
Restricted Net
Assets

Permanently
Restricted Net
Assets

Totals

$ 9,053,864

$

$ 4,522,851

$ 13,657,917

(355,750)

81,202
(57,214)

$ 8,698,114

$

23,988

$ 4,522,851

The accompanying notes are an integral part of this financial statement
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(412,964)
$ 13,244,953

Child Abuse Listening Mediation, Inc.
Statement of Functional Expenses
For the Year Ended June 30, 2015
(with 2014 comparative totals)
CALM Continuum of Care
Center for
Excellence

Prevention
and Early
Intervention

Treatment
On-Site
at CALM

Supporting Services

Intensive
Community Based Treatment

Total Program
Expense

Management
and General

Fundraising

Grand Total
2015

Grand Total
2014

Operating Expenses
Salaries

$

Payroll Taxes
Employee Benefits
Contributed Services
Total Salaries & Related Expenses
Accounting
Advertising
Auto & Travel
Building Operating Costs
Consulting
Education & Training
Equipment Rental & Maintenance
Insurance
Miscellaneous
Interest
Printing & Postage
Supplies
Taxes
Telephone
Total Other Operating Expenses
Total Operating Expenses

158,521 $ 1,541,411 $
894,206 $
989,813 $ 3,583,951
11,717
113,931
66,094
73,161
264,903
28,529
230,650
136,209
149,491
544,879
9,234
13,176
50,909
4,649
77,968
208,001
1,899,168
1,147,418
1,217,114
4,471,701

$

440,565 $
32,564
62,946
536,075

231,468 $ 4,255,984
17,109
314,576
35,027
642,852
77,968
283,604
5,291,380

$ 3,587,102
268,706
537,269
47,552
4,440,629

1,416
1,204
13,298
6,137
260
1,654
6
2,672
270
5,345
1,118
33,380

43,694
55,996
110,529
8,242
2,041
16,084
200
25,986
2,790
38,732
20,317
324,611

19,586
12,237
28,994
4,802
1,184
9,330
130
15,075
2,084
20,230
4,937
118,589

75,474
25,737
17,366
2,240
1,310
10,328
20
16,687
2,008
48,401
18,539
218,110

140,170
95,174
170,187
21,421
4,795
37,396
356
60,420
7,152
112,708
44,911
694,690

37,148
2,331
3,347
7,550
909
583
4,597
637
7,427
792
8,551
3,803
1,159
78,834

70,464
4,593
2,666
8,035
2,914
306
2,415
3,935
3,902
20,160
20,424
2,679
142,493

37,148
70,464
147,094
101,187
185,772
25,244
5,684
44,408
4,928
71,749
28,104
141,683
3,803
48,749
916,017

69,278
66,699
124,345
90,675
179,996
18,873
5,600
32,123
69,281
29,167
107,470
2,783
33,074
829,364

241,381

2,223,779

1,266,007

1,435,224

5,166,391

614,909

426,097

6,207,397

5,269,993

5,460
984
6,444

53,090
9,564
62,654

30,799
5,548
36,347

34,092
6,142
40,234

123,441
22,238
145,679

15,174
70,982
44,998
131,154

7,972
57,070
65,042

146,587
70,982
124,306
341,875

135,202
65,517
23,240
223,959

491,139 $ 6,549,272

$ 5,493,952

Non-Operating Expenses
Depreciation
Investment advisory fees
Miscellaneous nonoperating
Total Non-Operating Expenses
Total Expenses

$

247,825 $ 2,286,433 $ 1,302,354 $ 1,475,458 $ 5,312,070

$

746,063 $

The accompanying notes are an integral part of this financial statement

10

Child Abuse Listening Mediation, Inc.
Statement of Cash Flows
For the Year Ended June 30, 2015
(with 2014 comparative totals)
2015
Total

2014
Total

Cash Flows From Operating Activities:
Increase (Decrease) in net assets
Adjustments to reconcile increase in net assets
to cash used for operating activities:
Depreciation
Realized and unrealized gain on investments
Decrease (Increase) in
Contract payments and other receivables
Pledges receivable
Prepaid and other assets
Cash held for long term purposes
Increase (Decrease) in
Deferred revenue
Accounts payable and accrued expenses

$

(412,964)

$

146,587
197,176

Net Cash Provided (Used) From operating Activities
Cash Flows From Investing Activities:
Proceeds from sale of investments
Purchase of investments
Acquisition of property and equipment

1,054,047

135,202
(1,395,147)

(124,762)
48,122
43,960
200,079

(46,124)
50,000
(21,368)
(100,480)

(20,707)
100,959

(20,707)
83,677

178,450

(260,900)

5,892,435
(5,657,457)
(301,176)

13,216,836
(13,943,954)
(169,459)

Net Cash Used From investing activities

(66,198)

(896,577)

Cash Flows From Financing Activities:
Proceeds from line of credit

180,906

-

Net Cash Provided From investing activities

180,906

-

Net Increase (Decrease) in cash and cash equivalents

293,158

(1,157,477)

Cash and cash equivalents at Beginning of Year

231,125

1,388,602

Cash and cash equivalents at Ending of Year

$

524,283

$

231,125

Cash Paid For Interest

$

71,749

$

69,281

The accompanying notes are an integral part of this financial statement
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Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2015

(1)

NATURE OF ACTIVITIES
Child Abuse Listening Mediation, Inc. (CALM) is a nonprofit organization
located in Santa Barbara, California. CALM’s mission is to prevent, assess and
treat child abuse in Santa Barbara County by providing comprehensive,
culturally competent services for children, adults and families. Treatment and
preventative services include individual, group and family therapy, home and
school based prevention programs, phone and in-person crisis intervention, and
community outreach and awareness programs. Services are available:
• to children and families without regard to ability to pay
• until the need is fulfilled without arbitrary time limits
• in English, Spanish, Mixteco, Cantonese, American Sign Language and
other languages through interpreters
Substantially all of CALM’s clients are children, adults and families residing in
Santa Barbara County.

(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting
CALM uses the accrual basis of accounting, recognizing revenues when earned
and expenses when incurred.
Financial Statement Presentation
In accordance with generally accepted accounting principles, CALM reports
information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets. In addition, CALM is required to present
a statement of cash flows and has chosen to provide a statement of functional
expenses.
Unrestricted net assets - Unrestricted net assets are not subject to
donor-imposed stipulations. All expenses, revenues, gains, and losses
that are not temporarily or permanently restricted by donors are included
in this classification. As a component of unrestricted net assets, CALM
reports board designated net assets that have been designated by the
Board of Trustees for a particular purpose or time.
Temporarily restricted net assets – Temporarily restricted net assets
include gifts subject to donor-imposed stipulations that may or will be
met either by actions of CALM and/or by the passage of time.
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Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2015

Permanently restricted net assets – Permanently restricted net assets
are subject to donor-imposed stipulations that they be maintained in
perpetuity by the Organization. The donors of these assets permit
CALM to use all or part of the income earned on related investments for
general or specific purposes.
Cash and Cash Equivalents
Cash and cash equivalents include cash and highly liquid investments
purchased with an original maturity of three months or less. Cash and cash
equivalents excludes cash held for long-term purposes.
CALM’s cash and cash equivalents at the end of its fiscal year are high
compared to its average cash balances. The higher cash balance is to fund the
seasonal deficits and payment delays from contract partners which occur
annually during the months of July-October.
Contract Payment Receivables
Contract payment receivables are stated at unpaid balances, less an allowance
for doubtful accounts. CALM provides for losses on accounts receivable using
the allowance method. The allowance is based on experience, third-party
contracts, and other circumstances, which may affect the ability of agencies to
meet their obligations. Receivables are considered impaired if full principal
payments are not received in accordance with the contractual terms. It is
CALM’s policy to charge off uncollectible accounts receivable when
management determines the receivable will not be collected. No allowance for
doubtful contract payment receivables has been reported as all amounts are
expected to be collected.
Property and Equipment
Property and equipment which is purchased or constructed is stated at cost;
assets acquired by gift or bequest are stated at fair value at the date of
acquisition. CALM’s capitalizes all property and equipment valued at $5,000 or
more. CALM uses the straight-line method for the computation of depreciation
of long-lived assets according to the following schedule of useful lives:
Asset
Leasehold Improvements
Buildings
Furniture and Equipment

Life
10 Years
30 Years
5 Years

Normal repair and maintenance expenses and equipment replacement costs
are expensed as incurred.
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Contributions Receivable (Pledges)
Unconditional promises to give (pledges) are recorded as contribution income
and as receivables. Long-term pledges are discounted to present value using a
discount rate commensurate with the risk involved.
An allowance for
uncollectible pledges is estimated by management based on such factors as
prior collection history, type of contribution and the nature of the fundraising
activity.
Conditional pledges are recognized when the conditions on which they depend
are substantially met.
Investments
Investments in marketable equity and debt securities are stated at market
value. All gains and losses on investments are reported as increases or
decreases to unrestricted net assets unless required by donors to be reinvested
in restricted net assets.
Contributions
CALM reports grants and gifts of cash and other assets as restricted support if
they are received with donor stipulations that limit the use of the donated
assets. When a donor restriction expires, that is, when a stipulated time
restriction ends or a purpose restriction is accomplished, temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the
statements as a release from restrictions. Donor restricted contributions whose
restrictions are met within the same year as received are reported as
unrestricted contributions in the accompanying financial statements. CALM
reports gifts of property and equipment (or other long lived assets) as
unrestricted support unless explicit donor stipulations specify how the donated
assets must be used.
Income Taxes
CALM is incorporated and exempt from federal income taxation under Section
501(c)(3) of the Internal Revenue Code (IRC) and Section 27301d of the
California Revenue and Tax Code, though it would be subject to tax on income
unrelated to its exempt purposes (unless that income is otherwise excluded by
the IRC). The tax years ending 2012, 2013, and 2014 are still open to audit for
both federal and state purposes. Contributions to the organization are tax
deductible to donors under Section 170 of the IRC. The organization is not
classified as a private foundation.
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Functional Allocation of Expenses
The costs of providing the various programs and supporting services have been
summarized by function in the Statement of Functional Expenses. Direct costs
are charged directly to the appropriate program. Joint costs such as insurance,
rent and facility maintenance are allocated by using the direct costs of each
program and supporting services. The allocations are based on current data.
Use of Estimates
The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and
assumptions that affect amounts reported in the financial statements and the
accompanying notes. Actual results could differ from those estimates.
Significant estimates used in preparing these financial statements include:




Allocation of certain expenses by function
Depreciable lives and estimated residual value of property and
equipment
Allowance for uncollectible accounts, grants, contracts receivable

It is at least reasonably possible that the significant estimates will change within
the next year.
Impairment of Long-Lived Assets
CALM reviews long-lived assets for impairment whenever events or changes in
circumstances indicate that the carrying value of an asset may not be
recoverable. Impairment losses, if any, are recognized when estimated future
cash flows (undiscounted and without interest charges) derived from such
assets are less than their carrying values. Management believes no such
impairment occurred during the years ended June 30, 2015 and 2014.
Fair Value of Financial Instruments
The estimated fair values of the CALM’s short-term financial instruments,
including cash, cash equivalents, and accounts payables arising in the ordinary
course of business, approximate their individual carrying amounts due to the
relatively short period of time between their origination and expected
realization. The fair value of the marketable securities is based on quoted
market rates.
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Reclassifications
Certain reclassifications have been made to the prior year financial statements
to conform to current year presentation.
(3)

PLEDGES RECEIVABLE
Pledges receivable consist of the following:
2015
Due in one year
Total
Less discount
Pledges Receivable, Net

$

$

2014

-

$ 50,000
50,000
(1,878)
$ 48,122

Pledges receivable with due dates extending beyond one year are discounted using
3.55%. CALM did not report any conditional pledges as of June 30, 2015 and 2014.
(4)

FIXED ASSETS AND INVESTMENT IN REAL PROPERTY
2014

2015
Leasehold improvements
Furniture and fixtures
Construction in progress
Land and building
Total property and equipment
Accumulated depreciation
Fixed Assets, Net
Investment in Victoria Theater
Accumulated depreciation
Investment in Victoria Theater, Net
Grand Total

$

676,228
394,542
39,237
2,177,475
3,287,482
(703,145)
2,584,337
2,050,000
(68,333)
1,981,667
$ 4,566,004

$

603,940
385,798
1,996,570
2,986,308
(590,725)
2,395,583
2,050,000
(34,167)
2,015,833
$ 4,411,416

Fixed Assets, net:
The land and buildings included in fixed assets reflect CALM’s 100% ownership of the
1236 Chapala Street Property, which houses CALM’s offices as well as short term
rental space to RSVP and Unity. (see also the following Investment in Real Property).
CALM reported depreciation expense related to fixed assets used in operations of
$112,420 and $101,035 for the year ended June 30, 2015 and 2014, respectively.

16

Child Abuse Listening Mediation, Inc.
Notes to Financial Statements
June 30, 2015

Investment in Real Property:
In 2014, CALM acquired the land and building commonly known as West Victoria (the
Victoria Theater) and 1236 Chapala Street (CALM’s offices) for $4,677,476. CALM
estimated the fair market value of the portion of land and building used for CALM
offices to be $2,177,475 and value of the Victoria Theater to be $2,050,000. CALM’s
offices are included in fixed assets as land and building.
Concurrently CALM entered into an acquisition agreement with Luria-New Vic Theater
LLC (Luria) in which Luria acquired a 99-year lease to the Victoria Theater.
The lease agreement required a single payment of $2,050,000, the approximated fair
market value of the theater and the land it resides on. In accordance with generally
accepted accounting principles, the lease payment is being applied to revenue over the
99-year lease using the straight-line method. The lease agreement also provided a
conditional transfer of title to Luria. At June 30, 2015 CALM reported $2,008,586
($20,707 current liability and $1,987,879 long-term liability) of the lease agreement as
deferred revenue. Luria and CALM are pursuing a lot split or other subdivision to divide
the property into two separate parcels at Luria's expense. Once the subdivision is
completed, title to the Victoria Theater shall vest in Luria's name with no additional
payments to CALM.
CALM reported depreciation expense related to investment in real property of $34,167
and $34,167 for the years ended June 30, 2015 and 2014, respectively.
(5)

INVESTMENTS
CALM records investments in marketable securities at fair market value in the
statement of financial position. As of June 30, 2015, investments consisted of the
following:
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Board Designated
Market Value
Fixed income mutual funds:
Domestic
International
Equity mutual funds:
Domestic
International
Hedged
Exchange traded funds:
Liquid real estate
Total
Unrealized loss
at June 30, 2014
Net change in
unrealized gain

$

Unrealized
Gain (Loss)

Cost

66,148
46,562

$ 66,442
47,131

$

(294)
(569)

202,614
65,222
83,933

186,046
66,879
78,616

16,568
(1,657)
5,317

29,762
$ 494,241

30,469
$ 475,583

(707)
18,658
(37,351)
$ (18,693)

Endowment
Market Value
Fixed income mutual funds:
Domestic
International
Equity mutual funds:
Domestic
International
Hedged
Exchange traded funds:
Liquid real estate
Total
Unrealized loss
at June 30, 2014
Net change in
unrealized gain

$

Cost

Unrealized
Gain (Loss)

1,388,473
1,047,834

$ 1,401,627 $
1,067,570

(13,154)
(19,736)

4,611,017
1,953,275
1,880,613

3,933,567
1,947,253
1,715,062

677,450
6,022
165,551

670,555
$ 11,551,767

687,099
$ 10,752,178

(16,544)
799,589
(937,432)
$ (137,843)
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As of June 30, 2014, investments consisted of the following:
Board Designated
Market Value
Fixed income mutual funds:
Domestic
International
Equity mutual funds:
Domestic
International
Hedged
Exchange traded funds:
Liquid real estate
Index Funds
Total
Unrealized loss
at June 30, 2013
Net change in
unrealized gain

$

Cost

Unrealized
Gain (Loss)

163,568
47,620

$ 161,693
47,612

$

1,875
8

233,922
106,365
132,430

216,770
99,170
123,836

17,152
7,196
8,593

77,925
36,328
$ 798,158

77,308
34,418
$ 760,807

617
1,910
37,351
$ 37,351

Endowment
Market Value
Fixed income mutual funds
Domestic
International
Equity mutual funds
Domestic
International
Hedged
Exchange traded funds:
Liquid real estate
Index funds
Total
Unrealized loss
at June 30, 2013
Net change in
unrealized gain

$

Cost

2,446,672 $ 2,408,275
698,872
694,937
3,393,821
1,537,250
1,895,074

Unrealized
Gain (Loss)

$

38,397
3,935

2,805,868
1,458,421
1,725,232

587,953
78,829
169,842

1,183,229
1,128,498
525,085
521,340
$ 11,680,003 $ 10,742,571

54,731
3,745
937,432
351,765
$1,289,197
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Investment income consisted of the following:
2014

2015
Interest and dividend income
Unrealized gain (loss) on investments
Realized gain (loss) on sale of investments
Total investment income
(6)

$

$

503,041
(156,536)
(40,640)
305,865

$

366,645
1,326,548
68,599
$ 1,762,792

LINES OF CREDIT
During the year ended June 30, 2014 CALM entered into a new $2,000,000 fixed-rate
line of credit with Montecito Bank & Trust. The proceeds of the line of credit were used
to purchase the land and building occupied by CALM. Under the terms of the line of
credit the interest rate is fixed at 3.55%, requires monthly interest payments and
matures October 1, 2022. The line of credit is secured by the endowment assets held
at Montecito Bank & Trust. At June 30, 2015 and 2014 CALM had a balance of
$2,070,833 and $1,889,927on the line of credit, respectively.
In addition CALM has entered into a $1,000,000 line of credit agreement.
The proceeds of the line of credit are to be used in operations The line of credit carries
interest at Prime +1% and matures June 24, 2018. The line of credit is secured by the
endowment assets held at Montecito Bank & Trust. At June 30, 2015 and 2014 CALM
did not have a balance of owing on the line of credit.

(7)

CONTINGENT LIABILITIES
Contracts and Allocations
CALM receives a number of grants and contracts from various governmental agencies.
These grants and contracts are subject to audit by the granting agencies as to
allowable costs paid with government funds. CALM would be liable for up to the full
amount of government funds expended should costs charged to the grants be
disallowed.

(8)

CONCENTRATIONS
A significant portion of the CALM’s revenues is derived from government grants and
contracts.
Individual donors are primarily from Santa Barbara County, as are the clients of CALM.
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(9)

ASSETS VALUED AT FAIR VALUE
The Financial Accounting Standard Board’s authoritative guidance on fair value
measurements establishes a framework for measuring fair value, and expands
disclosure about fair value measurements. This guidance enables the reader of the
financial statements to assess the inputs used to develop those measurements by
establishing a hierarchy for ranking the quality and reliability of the information used to
determine fair values. Under this guidance, assets and liabilities carried at fair value
must be classified and disclosed in one of the following three categories:
Level 1: Quoted market prices in active markets for identical assets or liabilities.
Level 2: Observable market based inputs or unobservable inputs that are corroborated
by market data.
Level 3: Unobservable inputs that are not corroborated by market data.
Assets carried at fair value include the following as of June 30, 2015 and 2014:


Fixed income mutual funds which include domestic funds and international
funds with a market value of $2,549,016 and $3,356,733 at June 30, 2015 and
2014, respectively.



Equity mutual funds which include domestic and international funds with a
market value of $8,796,674 and $7,298,861 at June 30, 2015 and 2014,
respectively.



Other marketable securities are comprised of exchange traded funds, including
funds consisting of portfolios of liquid real estate and index funds, are actively
traded on open markets, and values are based on the quoted market prices for
identical assets.

In determining the appropriate levels, CALM performs a detailed analysis of the assets
and liabilities that are measured and reported on a fair value basis. At each reporting
period, all assets and liabilities for which the fair value measurement is based on
significant unobservable inputs are classified as Level 3.
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Assets and liabilities measured at fair value are summarized as follows:
June 30, 2015

Fair Value

Quoted Prices
In Active Markets
For
Identical Assets
(Level 1)

Fixed income
mutual funds
$ 2,549,016
Equity mutual funds
8,796,674
Exchange traded
funds
700,317
$ 12,046,007

$ 2,549,016
8,796,674
700,317
$12,046,007

Significant
Other
Observable
Inputs
(Level 2)

$

$

-

Significant
Unobservable
Inputs
(Level 3)

$

$

-

During the year ended June 30, 2015, CALM did not transfer any equity
securities from level 2 or level 3 to level 1.
June 30, 2014

Fair Value

Quoted Prices
In Active Markets
For
Identical Assets
(Level 1)

Fixed income
mutual funds
$ 3,356,733
Equity mutual funds
7,298,861
Exchange traded
funds
1,822,567
$ 12,478,161

$ 3,356,733
7,298,861
1,822,567
$12,478,161

Significant
Other
Observable
Inputs
(Level 2)

$

$

-

Significant
Unobservable
Inputs
(Level 3)

$

$

-

During the year ended June 30, 2014, CALM did not transfer any equity
securities from level 2 or level 3 to level 1.
(10)

ENDOWMENT
CALM’s endowment has been established for general operating purposes. Its
endowment consists of board designated and donor-restricted endowment funds. As
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required by generally accepted accounting principles (GAAP), net assets associated
with endowment funds, including funds designated by the Board of Directors to function
as endowments, are classified and reported based on the existence or absence of
donor-imposed restrictions.
Interpretation of Relevant Law
The Board of Directors of CALM has interpreted the State Prudent Management of
Institutional Funds Act (SPMIFA) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit
donor stipulations to the contrary. As a result of this interpretation, CALM classifies as
permanently restricted net assets (a) the original value of gifts donated to the
permanent endowment, (b) the original value of subsequent gifts to the permanent
endowment, and (c) accumulations to the permanent endowment made in accordance
with the direction of the applicable donor gift instrument at the time the accumulation is
added to the fund. The remaining portion of the donor-restricted endowment fund that
is not classified in permanently restricted net assets is classified as temporarily
restricted net assets until those amounts are appropriated for expenditure by CALM in
a manner consistent with the standard of prudence prescribed by SPMIFA. In
accordance with SPMIFA, CALM considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:
(1)
(2)
(3)
(4)
(5)
(6)
(7)

The duration and preservation of the fund
The purposes of CALM and the donor-restricted endowment fund
General economic conditions
The possible effect of inflation and deflation
The expected total return from income and the appreciation of investments
Other resources of the organization
The investment policies of the organization.

Endowment net asset composition by type of fund as of June 30, 2015:
Temporarily
Restricted

Unrestricted
Endowment funds

$ 7,092,660
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$

-

Permanently
Restricted
$ 4,522,851

Total
$11,615,511
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Changes in endowment net assets for the Fiscal Year Ended June 30, 2015 are as
follows:
Temporarily
Restricted

Unrestricted
Endowment net assets,
beginning of year

$ 7,352,674

$

Contributions
Investment Income
220,986
Expenditures for Programs
(481,000)
Administrative Expenses
__ _ Endowment net assets,
ending of year
$ 7,092,660

-

$

-

Permanently
Restricted

Total

$ 4,522,851 $ 11,875,525
-

220,986
(481,000)
-

$ 4,522,851 $ 11,615,511

Endowment net asset composition by type of fund as of June 30, 2014:
Temporarily
Restricted

Unrestricted
Endowment funds

$ 7,352,674

$

-

Permanently
Restricted
$ 4,522,851

Total
$11,875,525

Changes in endowment net assets for the Fiscal Year Ended June 30, 2014 are as
follows:
Unrestricted
Endowment net assets,
beginning of year

$ 6,124,533

Contributions
Investment Income
1,696,141
Expenditures for Programs
(468,000)
Administrative Expenses
__ _ Endowment net assets,
ending of year
$ 7,352,674

Temporarily
Restricted

$

-

$

-

Permanently
Restricted

Total

$ 4,522,851 $ 10,647,384
-

1,696,141
(468,000)
-

$ 4,522,851 $ 11,875,525

Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor restricted
endowment funds may fall below the level that the donor or SPMIFA requires CALM to
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retain as a fund of perpetual duration. No such deficiencies existed at June 30, 2015
and 2014.
Return Objectives and Risk Parameters
CALM has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets.
Endowment assets include those assets of donor-restricted funds that CALM must hold
in perpetuity.
Strategies Employed for Achieving Objectives
To satisfy its long-term rate-of-return objectives, CALM relies on a total return strategy
in which investment returns are achieved through both capital appreciation (realized
and unrealized) and current yield (interest and dividends). CALM targets a diversified
asset allocation that places a greater emphasis on equity mutual funds investments to
achieve its long-term return objectives within prudent risk constraints.

(11)

BOARD OF DIRECTORS’ DESIGNATED FUNDS
The Board of Directors has established the following designated funds:
2015
Building maintenance
$
Capital expenditures
Comprehensive campaign
Electronic health records development
Courtyard repair
Basement repairs
Executive director transition
Operating and holding reserves
North County offices
Other reserves
Total Assets Held for Long-Term Use
Board designated endowment
Total Designated Funds
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2014

132,711
3,950
27,866
27,018
23,615
57,980
295,554
53,692
622,386

$ 250,000
31,018
20,485
685,844
7,257
994,604

7,092,660
$ 7,715,046

7,352,674
$ 8,347,278
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(12)

TEMPORARILY RESTRICTED FUNDS
Temporarily restricted net assets at June 30, 2015 and 2014 consist of the
following amounts:
2014
2015
Northern Santa Barbara County
Center for Excellence
Capital improvements
Total

(13)

$

23,988
$ 23,988

$ 33,080
48,122
$ 81,202

SUBSEQUENT EVENTS
Management has evaluated events through September 18, 2015, which is the
date the financial statements were available to be issued. Management has
determined that no subsequent event requiring disclosure or significantly
impacting disclosure has occurred.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Board of Trustees of
Child Abuse Listening Mediation, Inc.
We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Child Abuse
Listening Mediation, Inc.(a nonprofit organization), which comprise the statement of financial position
as of June 30, 2015, and the related statements of activities, net assets, functional expenses and cash
flows for the year then ended, and the related notes to the financial statements, and have issued our
report thereon dated September 18, 2015.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered Child Abuse Listening
Mediation, Inc.’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Child
Abuse Listening Mediation, Inc.’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Child Abuse Listening Mediation, Inc.’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
Our consideration of the internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify certain
deficiencies in internal control, described in the accompanying schedule of findings and responses that
we consider to be significant deficiencies referenced as Finding 2015-1, 2015-2 and 2015-3.
P.O. Box 57, Los Olivos, CA 93441 • (805) 689-5880 • Fax (810) 882-5880 • brad@stolteycpa.com
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Child Abuse Listening Mediation, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
Child Abuse Listening Mediation, Inc.’s Response to Findings
Child Abuse Listening Mediation, Inc.’s response to the findings identified in our audit is described in
the accompanying schedule of findings and responses. Child Abuse Listening Mediation, Inc.’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Los Olivos, California
September 18, 2015
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